NATIONAL ARAB AMERICAN ASSOCIATION

OF ENGINEERS & ARCHITECTS (NAAAEA)

NAAAEA Goals: National Strength « National Network ¢ National Annual Gathering

Proposed 5-Year Time Line

2006 2007 2008 2009 2010 2011
« Conduct 1st National | ¢ Establish Legal  Establish Local « Establish Reputable < Adapt National » Conduct National
Meeting Structure Chapter Manual Local Chapters Bylaws Convention
» Create Steering « Establish national  Establish Local &  Local Chapters < Adapt Budgets e Launch NAAAEA
Committee Association National Budgets Apply to National « Adapt Legal
Structure Structure & Manuals
» Conduct National « Conduct Pre-

Video Conferences National Convention
 Establish Local
Strategic Plan
» Select Outreach

Person

REPUTABLE LOCAL CHAPTER CRITERIA NATIONAL TOOLS CURRENT CHAPTERS

1. Minimum Number Of Members = 3 1. National Outreach 1. llinois (est. 1996)
2. Unified By-laws 2. National Newsletter 2. Michigan (est. 2005)
3. Established Credibility 3. Video Conferences 3. Indiana (2006)
4. Social Functions 4. Technical Seminars 4. New Jersey (2007)
5. Technical Seminars 5. National Arab Conventions 5. Texas (2004)
6. Two-year Minimum Operation 6. National Flyers 6. Wisconsin (2006)

7. Other Associations Affiliations 7. Louisiana (2006)

8. Regional Help 8. Florida (2006)

9. Yellow Pages, Adds, Directories 9. Ohio (2007)

10. Regional Strong Chapters
.|




